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Five
Deal Management

Five deals a week. You will know
when one goes quiet.

Deal management for one to five sellers, built by someone who
carried a bag for fourteen years. Your own instance, on European
infrastructure in Frankfurt or Stockholm.

Pick five

Five slots on the desk, and the
app refuses a sixth. A list of
everything is a filing cabinet. Five
is a week's work.

Write what happened

One line after each call, or paste
the email you actually sent or
received. That is the whole input.

Get told what is dying

It reads the gaps and the wording
across the whole history and
names the deal that has stopped
moving, and why.
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// the problem

The expensive deals are the quiet ones

Pipeline review catches the deals someone remembers to raise. It rarely catches the one that has not
really moved in six weeks. There is no bad news to report and nothing to mark lost, so it sits in the
forecast at full value while everyone assumes somebody else is on it.

By the time a quiet deal surfaces, the useful window has closed. Nobody was negligent. The signal
was spread across forty notes and eleven months, and no one had time to read them.

// what it hands you

A verdict, not a summary

It reads a deal's whole note history and returns a judgement on whether the deal is still moving, with
the reasoning that produced it. A summary tells you what was said. This tells you what it means, and
shows its working so a rep can push back on it.

"Both contacts gave a positive buying signal and want implementation, but the deal is blocked on an
administrative gap: no entity, VAT or company number, so the local office cannot raise a purchase
order. There is a plan, a rep flying out on the 26th, but that is over three weeks away with no interim
step."

A real verdict, anonymised.

// features

Five prospect slots

Capped in the application, not suggested. Each slot
shows how long it has been held, so a prospect you
have not moved in three weeks says so.

The desk

Pipeline, prospects, their people and their deals in one
view that does not reflow. Opening a deal never moves
the panes around it.

Notes that stay honest

Editable in place, but the original date never moves, so
correcting a typo cannot make a deal look more
recently active than it is.

Email on the record

Paste any email, sent or received, with its subject, and
file it against a person and a deal. Direction is
recorded, because a reply is not another chase.

Drafting in seven languages

A follow-up written from the deal's own history, in
English, Dutch, German, French, Spanish, Italian or
Portuguese. Copy it out; nothing is ever sent for you.

Confidential notes

Mark any note or email confidential and it is never sent
to the model, in any form, including drafts. Still fully
visible to you.

Pipeline health

One score from the stored verdicts, with open and
won value and the average time to close, and it tells
you how stale the reading is.

Your data, in your tools

On Team and Private the database is yours. Power BI
and Excel both read PostgreSQL natively, so your
reporting lives where your reporting already lives.
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// the ai, in specifics

Three questions What it asks depends on where the deal stands. Open gets a momentum read,
lost gets a post-mortem, won gets a repeatability analysis. Asking "summarise
this deal" wastes the most useful thing you already know.

Structured, not prose Forced tool use against a fixed schema, so every answer is checkable rather than
merely plausible. When a verdict is wrong you can see which signal it read
wrong.

Validated and
repaired

Malformed output is trimmed and retried against the model's own rejected call,
not silently accepted. Only a genuinely empty answer fails.

Your history only It reasons over your notes and nobody else's. No shared corpus, no training on
your data. Confidential notes never reach a prompt at all.

Unmetered No credits, no per-action charge, no AI add-on tier. Affordable precisely because
the app holds five deals rather than everything you have ever touched.

// under it

Application Next.js 16, React 19, TypeScript, Tailwind CSS. Server-rendered.

Data PostgreSQL. Row level security on every table, so isolation is enforced by the
database rather than by a filter someone can forget.

Model Claude Sonnet 5 through the Anthropic API. The key is read by one server-side
module and never reaches a browser.

Hosting UpCloud, Frankfurt (DE-FRA1) as standard, Stockholm (SE-STO1) for Nordic
customers. Zero-cost data transfer, so nothing is metered by the gigabyte.
Customer notes do not leave the EU.

Migrations Versioned in the repository and applied in order. Every schema change is
reviewable.

Reporting None built in, deliberately. A read-only SQL connection on Team and Private lets
Power BI, Excel or any SQL client read your own database directly.

Accessibility Contrast measured, not estimated, in both themes. Status is never carried by
colour alone.

// your data

Where it lives One database per customer on Team and Private, in Frankfurt or Stockholm.
Shared only on Solo, and isolated there by row level security rather than by
application code.

Who can read it You. Support access is not standing, and a private instance can be handed over
whole if you leave.

What leaves The notes on the deal being analysed, at the moment you press the button.
Nothing is used for training, nothing is pooled with another customer, and
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// pricing

Solo

€39 / month
one seller

Team

€129 / month
up to three sellers

Private

€299 / month
up to five sellers

Prices excl. VAT. Pay yearly and get twelve months for ten. Thirty days to try it, because the

reading needs a note history before it has anything worth saying.

// what is not here

The list stops at five sellers, and that is not an oversight. There are no roll-up views, no deal
ownership, no territories, no marketing and no app marketplace. A tool built on a cap of five has no
business pretending to run a sales floor. Reporting is absent for a different reason: the database is
yours, and Power BI and Excel read PostgreSQL natively, so a dashboard built into this app would be
a worse version of one you already own. If you need the rest, buy Pipedrive or Salesforce. Are you
bigger than five? Ask anyway, because there are custom options.

See it on a real deal

The demo opens straight inside a company with a year of notes behind it, including two enterprise-scale
cycles of more than fifty timestamped notes each. Press Analyze and read what it says.

Demo meihuizen.ai/projects/ai-sales-deal-intelligence.html

Contact meihuizen.ai  ·  linkedin.com/in/nico-meihuizen

Shared instance in Frankfurt,
your rows isolated at the
database

Unlimited analyses and
drafts

Light and dark as standard

Your own database, on
shared infrastructure in
Frankfurt

Read-only SQL connection
for Power BI and Excel

Unlimited analyses and
drafts

Everything in Solo

Your own instance and
database, on your own
subdomain

Frankfurt or Stockholm, your
choice

Read-only SQL connection
for Power BI and Excel

Unlimited analyses, or bring
your own model key

Signed data processing
agreement

Your brand on request
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