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Are you AI-Agent
ready?
Scan Brackwater Institute · brackwater.example

Six places on your own domain state what the Advanced Board Programme costs, and they give four different amounts.
The total a participant is actually invoiced, €20,400, is stated in exactly one of them: a PDF in the only directory you block,
and that file contains no text at all.

$ scan --domain brackwater.example --layers 0-4 --profile board-programme-enrolment

We did not measure whether you can be found. We measured what a machine tells somebody about to commit twenty
thousand euro. Twelve answers, three sessions, two clean questions and two the way people actually type them.
Everything below is text on your own pages.

What we mean by "agent"

A system such as ChatGPT, Gemini or Google's AI answers: software that reads web pages on somebody else's behalf
and then answers in its own words. Anybody weighing a twenty thousand euro programme asks one of these before they
call you.

Read this first · Brackwater Institute is not real

A worked demonstration. Brackwater is invented and brackwater.example is a documentation domain nobody can register.
The site behind every finding was built by meihuizen.ai and is never published. The measurement is not invented: every
figure here comes from those real files, taken with the instrument we run on a live domain. Method on page 16.

HEADLINE RESULT 01

4 amounts, 1 programme, 0 totals

Four different amounts for one programme are readable on
brackwater.example, and not one page adds any of them
up. The total, €20,400, is readable nowhere.

HEADLINE RESULT 02

0 of 12 answers

named a member of your faculty, quoted the figure on
your outcomes page, or arrived at what a place actually
costs. Three of three said you are accredited. None could
check it.

The evidence

Fifteen pages fetched twice each and
compared, your robots.txt, your
sitemap, and a structural read of both
PDFs.

The honesty

Three of our five predictions came true.
The two we lost are printed as losses,
with the reason. One of them is the
more useful half.

The repair

The most expensive finding costs you
fifteen minutes and no money at all.
Page 15.

Free scan · meihuizen.ai
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WHY THIS COUNTS

brackwater.example

// why this is not a visibility problem

The question asked by somebody about to commit €20,400
Your revenue object is the place on a programme. It is not an impulse purchase: it costs twenty thousand euro and eleven
days of somebody's life, so it gets researched. Since last year that research no longer happens on your pages but in a
conversation with an agent, and what gets said there decides whether you are ever called.

1 The buyer weighs two things: what it costs and what happens if they pull
out

Those are precisely the two facts on brackwater.example that have more than one answer. The fee has
five values across your pages. The cancellation terms have two, and they contradict each other. A
machine has to choose, and it does not tell your buyer that it chose.

2 A wrong answer comes back to you twice

First as a place not taken, because a machine quoted a cohort that ended in March or told the buyer
applications closed on 31 July. And then as a dispute, because somebody who confirmed on the
strength of "free cancellation up to 30 days" reads clause 2.2 of your booking terms only after they
have cancelled.

3 Outcome claims are the one regulated fact class in your sector

Published statements about what happens to people after a paid programme are exactly the category
on which this market gets enforced against. Page 9 sets out which decision that is, and we expressly
allege nothing about Brackwater with it.

evidence · page 8, three promotion figures, three timeframes, no denominator

4 And you see none of it

Somebody who decides against you on the strength of an answer fills in no form and makes no call.
They are gone before you knew they were there. The only trace you have of it is a conversion rate you
cannot explain.

WHERE THIS REPORT STARTS

Your booking terms page works. That is the most important sentence in
this document.

It is complete, it is unambiguous, it says in its own first line that it governs where anything else on the site differs from it,
and it delivers its whole text on the first request. The one session that read it gave your buyer the right answer and
warned them about your marketing page while doing it. Everything that goes wrong in this report goes wrong on the
pages that are not written like that one. You already own the proof of the fix.

We are not lawyers and this is not legal or regulatory advice. We report which text a machine can read on which page of
brackwater.example, and what came out afterwards.

meihuizen.ai · Second Audience
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CHECK US

brackwater.example

// check us

You do not have to believe us. It takes one
minute, and you should not spend it on Brackwater.
You probably do it yourself: not search, ask. You use an agent every day to look up other people, their
products and their prices, and you believe what comes back because it is confident, it is one paragraph, and
it is usually right. Somebody is doing that to you.

Brackwater Institute does not exist, so there is nothing to ask about it. That is the one thing this demonstration cannot show
you, and pretending otherwise would undo the point of the whole document. So do it on the company you actually run. The
four questions below are the ones we ask, with the client's own words dropped in.

# ASK AN AGENT THIS, ABOUT YOUR OWN COMPANY WHAT IT IS FOR

1 "What does [your flagship product or programme] cost, and what is included?" the price

2 "When does the next one start and can I still get a place?" how current

3 "[your company] [your product] worth it whats the refund policy"
no capitals, no punctuation, no verb. This is how people actually type.

the terms

4 Then, whatever it answered: "What is the exact URL on [your domain] where that
appears?"
This is the question that does the work. Open the URL and read it.

THE SOURCE

why the
fourth one
matters

An answer you cannot trace is not an answer, it is a rumour

Three things can happen. The URL is right and the text is there, which is your site working. The URL is
right and the text says something narrower than the answer did, which is finding 01 on page 3. Or the
answer stitched two of your own pages together and those two pages disagree, which is finding 03 on
page 5. You cannot tell which without asking the fourth question, and almost nobody asks it.

what we
will not
do

We will not tell you what it will say

We cannot reproduce it, so we do not write it down and we never predict it. Ask again tomorrow and it
reads differently. Go and ask. It is your answer, not ours, and that is exactly why it is worth more than
anything we could put on this page.

and then
read the
rest

The report from page 3 onward explains why the answer came out that way

Not that something is wrong: you will have proved that yourself in a minute, with evidence you
generated and therefore cannot dismiss. What the rest of this document does is show the mechanism,
on a site built so that all six of the ways it goes wrong are present at once.

meihuizen.ai · Second Audience
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FINDING 01

brackwater.example

// finding 01 · one programme, four amounts

The number your participant is invoiced appears nowhere a
machine can read
Six places on brackwater.example state what the Advanced Board Programme costs. They give four different amounts, no page states
a total, and the only document that does is one no machine can read. All amounts below are transcribed literally on 31 August 2026.

WHERE IT APPEARS HOW IT IS WRITTEN AMOUNT

/programmes/advanced-board/
the page the buyer reads

"from €16,500"
no VAT position, no residential fee, no plan name

€16,500

/fees/ "€16,500 excluding VAT"
"A residential fee applies", amount not stated

€16,500

/programmes/advanced-board/march-
2026/
the cohort that ended on 20 March

"€16,500" €16,500

/programmes/advanced-
board/september-2026/
not in your sitemap

"€18,500" and, four lines lower, "a residential fee of €1,900 applies"
the page never adds them together

€18,500
+ €1,900

/blog/what-the-programme-costs-
2024/
4 March 2024

"€14,750, all inclusive … There is no separate residential charge and there are
no extras."

€14,750

/downloads/fee-schedule-2026.pdf
blocked in robots.txt

Tuition €18,500, residential €1,900, total per participant €20,400, and the
€16,500 explained as the four place sponsor rate

UNREADABLE

€20,400
is the total on your own fee schedule. The string occurs in no
HTML page on the domain, in none of the twelve answers, and in
zero characters of extractable text anywhere.

2 reasons it cannot be read
The directory is blocked in robots.txt. And the file is two page
images with no text layer, so even unblocked it returns nothing.

where the
trap is

€16,500 is real, and it is the four place sponsor rate

Your fee schedule says so. It is the cheapest of three corporate tiers, and it is the number at the top of
the page an individual buyer reads, with "from" in front of it. A machine does not see a sponsor rate
there. It sees the price.

what
happened

Three sessions, three different totals, none of them yours

One answered €16,500 plus €1,900. One did the arithmetic and said "budget close to €18,400 all-in",
which is careful work and two thousand euro under the invoice. One offered "from €16,500 (March
2026 cohort) to €18,500 (September 2026 cohort)", presenting a cohort that ended in March as the
cheaper option still available. Page 11.

the
repair

One line of HTML, on the page where the buyer is

The total, the VAT position and the residential fee in one sentence beside the amount, as text, and the
sponsor rates named as sponsor rates. The fee schedule can stay as it is: the point is not to fix the
PDF, it is to stop it being the only place the number lives.

meihuizen.ai · Second Audience
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FINDING 02

brackwater.example

// finding 02 · the cohort that has already ended

The only cohort a machine can read is the one that
finished in March
Two cohorts of the Advanced Board Programme are live on your site. One of them ran in the spring and is
finished. It is the one in your sitemap, the one with a structured record, and the one that tells a machine it is
still available.

COHORT PAGE
IN YOUR
SITEMAP MACHINE-READABLE RECORD

STATUS IT
DECLARES

/programmes/advanced-board/march-
2026/
ended 20 March 2026

yes Course, Offer, CourseInstance
startDate 2026-03-09 · endDate 2026-03-20 ·
price 16500 EUR

INSTOCK

/programmes/advanced-
board/september-2026/
starts 14 September 2026

no none of any kind not declared

/
the home page

yes WebSite, Organization WRITTEN BY SCRIPT
ONLY

The only sentence on your home page that names the current cohort is written by JavaScript. Fetched as your server
sends it, the home page is missing exactly two blocks of text, and they are these: "Next cohort: 14 September 2026." and
"Applications close 31 July 2026. Two places remain." Everything else on the page arrives intact.

1 of 15 pages

carries a Course record. It is the March cohort, it declares
availability InStock, and its own end date was five months ago.

31 July 2026

is the closing date printed beside "two places remain". Two of
three sessions told the buyer the deadline had passed.

why this
is not the
agent's fault

Every signal you publish points at March

March is in the sitemap and September is not. March has a structured record and September has none.
March declares itself available and nothing declares September at all. The machine did the right thing
with what it was given. All three sessions still found September, because your programme page links to
it, and that is your site working. What none of them could do was tell which cohort you are selling,
because the only place you say so unambiguously is a banner that does not exist until a browser runs
your script.

the
repair

Move the record, and put the sentence in the HTML

The Course record belongs on the cohort you are selling, with its real dates, its real price and an
availability that is true. The March page keeps a record that says the dates have passed, or it loses the
record and points a canonical at the current one. And the banner sentence goes in the page the server
sends, not in a script. Thirty minutes.

meihuizen.ai · Second Audience
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FINDING 03

brackwater.example

// finding 03 · two cancellation policies

Your marketing pages and your booking terms do not
promise the same thing
This is the fact your buyer weighs second, and it appears on three pages with materially different obligations.
All three texts are quoted literally and all three pages deliver their text on the first request.

WHAT THE BUYER WANTS TO
KNOW

/ADMISSIONS/ AND THE PROGRAMME
PAGE /LEGAL/BOOKING-TERMS/ · THE BINDING TEXT

What happens if I cancel
early

"Free cancellation up to 30 days before
the programme starts."

"50% of the programme fee falls due on confirmation
of a place and is not refundable."

Does the notice period help
me

"After that, the fee is due in full." "the 50% payable under 1.2 is retained … irrespective
of when notice is given"

Is there a residential fee not stated on /admissions/ "A residential fee of €1,900 applies to the Advanced
Board Programme"

Are the fees inclusive of VAT not stated "All fees are stated excluding VAT."

Can I move to another cohort not stated "may be transferred once, to the next cohort of the
same programme, at no charge"

0 → 50%
The marketing pages say free cancellation up to 30 days. The
binding terms say half the fee is gone the moment a place is
confirmed. That is not the same obligation with a different
emphasis, it is a different obligation.

1 of 3 sessions

read both pages, spotted the difference and warned the buyer
about your marketing page. Nobody asked it to compare. The
other two did not, and one of them contradicted itself inside a
single paragraph.

This is the finding an agent raised with your buyer unprompted. Session 2 volunteered: "despite softer 'free cancellation up
to 30 days before' language elsewhere on the site, in practice you're always on the hook for at least the 50% deposit once
you confirm a place." Your buyer is being told by a machine not to trust your marketing page. The full answer is on page 12.
It is entirely fair, because the difference is there.

the
repair

The marketing page becomes a short, accurate reading of the terms

Every condition that can cost the buyer money goes on /admissions/ in the terms page's own numbers,
with one line saying the terms page governs. Your terms page already says that about itself, in its own
first sentence, which is why it is the best built page on your domain. Nothing in this repair touches it.

meihuizen.ai · Second Audience
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FINDING 04

brackwater.example

// finding 04 · the page a machine cannot read

Eleven people teach on your flagship programme. To
a machine there are none.
Your faculty page carries eleven names and eleven descriptions. None of them exists in the document your
server sends. They are written into the page by a script after it arrives, and a fetcher that does not run scripts
gets a heading and nothing under it.

PAGE
BLOCKS IN A

BROWSER
MISSING FROM THE SERVER

DOCUMENTREADABLE

/faculty/ 38 24 36.8%

/
the home page

29 2 93.1%

the other thirteen pages
every programme page, fees, admissions, outcomes, the booking
terms, the blog

zero 0 100%

How this was measured. Every URL was fetched twice from the same machine: once as the document your server sends,
parsed so that no script runs, and once as the finished page after the scripts had run. The visible text was compared block
by block. Thirteen of your fifteen pages came back identical, which is a better result than most sites manage and is why this
finding is about two pages and not about your site.

11 → 0
Names in the browser: Dr Aurelie Vanthoor, Prof. Michiel
Sanderink, Dr Ines Karadag and eight more. Names in the
document your server sends: none. The word "Name" is missing
too, because the table heading is written by the same script.

0 of 12 answers

named a single member of faculty. Not one session mentioned
the faculty at all, on any of the four questions, including the one
asking whether the programme is worth it.

why this
is worse
than it looks

The faculty is the argument, and it is the part that does not travel

Your lede says every one of them has sat on a board and still does. That sentence survives the fetch,
because it is in the HTML. The eleven people it describes do not. So a machine asked whether an
eleven day programme is worth twenty thousand euro has your claim about the faculty and no faculty,
and it answered the question with your promotion statistic instead, three times out of three.

the
repair

The names go in the HTML. The script can stay.

Render the eleven rows on the server and let the script do whatever else it does. This is not a rebuild
and it is not a framework decision: it is the same list, written into the page instead of injected into it.
Then add a Person record for each, so that a machine can tell that "Dr Aurelie Vanthoor" is a person
and not a phrase.

meihuizen.ai · Second Audience
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FINDING 05

brackwater.example

// finding 05 · a claim with nothing behind it

You say you are accredited. Three of three
believed you. None of them could check.
Your accreditation is stated in one sentence and evidenced by one image. The certificate that would settle it
is in the only directory your robots.txt blocks, and it expired in 2024.

WHAT A MACHINE FINDS WHAT IT GETS CHECKABLE

/about/accreditation/
the page itself

"Brackwater Institute is an accredited provider of executive education." THE
CLAIM

The accrediting body's name
European Council for Executive
Development

appears only inside the image ecied-mark.png, which carries alt="" NOT TEXT

A registration or register number nowhere on the domain ABSENT

A link to the body nowhere on the domain ABSENT

/downloads/accreditation-2021.pdf
the certificate

Disallowed in robots.txt. It reads, in its own text: "valid for three years from the
date of issue and expires on 13 June 2024"

BLOCKED

Your Organization record an empty PostalAddress, an empty telephone, and no identifier field at all EMPTY

3 of 3
sessions stated that Brackwater is an accredited provider. One
added that the certificate is available on request "if you need it
for due diligence". None of the three had any way to test the
claim.

13 June 2024

is the expiry date printed inside the certificate. That file has a
working text layer, so a machine could read that sentence in full.
Your robots.txt is the only reason it does not.

what we
are not
saying

We are not saying the accreditation lapsed

You may have been reaccredited three times since. What we can say is narrower and it is the whole
finding: nothing on brackwater.example lets anybody establish that, the only document that speaks to it
is one you block, and the sentence inside it that a machine would carry forward is the one about expiry.

the
repair

A number and a link turn a claim into something checkable

The body's name as text, the register entry number, and a link to your entry on the body's own site.
Then the same number in the identifier field of your Organization record. A registration number takes a
machine to a register. A logo takes it nowhere, and an empty alt attribute does not even tell it there is a
logo.

meihuizen.ai · Second Audience
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FINDING 06

brackwater.example

// finding 06 · three numbers for one claim

Your most persuasive figure has three values,
three timeframes and no denominator
The promotion rate is the number with which you justify twenty thousand euro. It appears in three places on
brackwater.example and it is a different figure each time. Everything below is transcribed literally on 31
August 2026.

WHERE IT APPEARS WHAT IT SAYS FIGURE OVER

/
the home page, your shop window

"9 in 10 alumni advance to a wider role within 18 months." 90% 18 months

/programmes/advanced-board/
the page where the buyer
decides

"87% of participants report a step up in scope." 87% not
stated

/outcomes/
the page called Outcomes

"92% of participants are promoted or take a wider role within two
years."

92% two years

the source, on all three "Source: our alumni survey." NO
YEAR

NO COUNT

0 of 12 answers

contained 92%, the figure on the page you called Outcomes.
Every session that answered the promotion question reached
for the home page instead, and the home page is the one with
the vaguest version.

3 → 1
Three published figures, one survey, and no page states how
many people were in it, which year they graduated, or how
many were asked and did not reply.

What we are not claiming here. Three figures does not mean one of them is false. They probably measure different groups
over different windows, and 87% is a different question from 90%. Our point is that none of them says which, that a machine
therefore finds three equally weighted values for one fact and picks one, and that the one it picked is on the page furthest
from the survey. The repair is the same in every case: a year, a group and a count beside each number.

the
repair

One table, in HTML, with a denominator

The figures on /outcomes/ as ordinary text: the measure, the value, the cohort year, the group it covers
and how many people that was. Then every other mention on the domain either matches it or says in
the same sentence which different group and which different year it measures. A percentage with a
denominator is a fact. A percentage without one is a claim, and page 9 sets out which class of fact that
puts it in.

meihuizen.ai · Second Audience
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THE REGULATORY TEST

brackwater.example

// step 6 · what has already been decided about this class of fact

We do not search for cases against you, we search
for rulings about the class of fact
Before we question anything, we find out whether a regulator has already decided something about the
category our finding falls into. We do that first in order to refute ourselves. At an earlier client this step
removed a finding from the report that turned out to be unfounded. Here it did the opposite.

THE RULING · VERIFIABLE ON THE REGULATOR'S OWN PAGE

FTC v. Career Step, LLC · complaint and stipulated order, 30 July 2024

The United States Federal Trade Commission took action against an online career training company because, in the regulator's
own words, it "lured consumers, specifically servicemembers and their families, with deceptive ads that falsely touted inflated
employment outcomes, job placement, and partnerships with prominent companies." The outcome: a judgment of $43.5 million
in debt cancellation and cash, of which more than $15.5 million was sent to 42,794 consumers as refunds in March 2025.

what this
does
mean here

The regulated class of fact is exactly your class of fact

It was not about the teaching, the curriculum or the faculty. It was about published statements of what
happens to people after a paid programme. That is precisely the category which exists on
brackwater.example in three different values, with no year, no group and no count behind any of them.

what this
does not
mean here

We allege nothing about Brackwater, and that is not politeness

We have no sight of your alumni survey, and without it the comparison the FTC made does not exist
here. We have no indication whatever that any of your three figures is wrong and we are not
suggesting it. What we say is narrower and checkable: this is the one class of fact in your market with
active enforcement behind it, and it is the class you publish three ways with no denominator.

why it
is in this
report

Because it sets the repair order

Without this step, finding 06 is a matter of tidy editing and would sit at the back. With it, it is the finding
we would take first, and that is the only reason we raise it.

We are not lawyers and this is not legal or regulatory advice. We include a ruling only if it concerns the same class of fact, is
decided rather than merely filed, and can be read on the regulator's own page. This one is on ftc.gov. It is a United States action
and it is not binding in the European Union, which we say here rather than leaving your counsel to say it.

meihuizen.ai · Second Audience
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THE TEST

brackwater.example

// the test · three sessions, four questions, twelve answers

How we asked, and where we were wrong
Findings 01 to 06 are text on your pages and anyone can reproduce them. The test is the illustration. We
asked each fact twice: once the way a tester writes it down, and once the way a buyer types it at half past ten
at night. A test that only asks tidy questions measures the best case and calls it the result.

REGISTER AS ASKED ANSWERS

A · clean "What does the Advanced Board Programme at Brackwater cost and what is included?" 3

A · clean "When does the next Advanced Board Programme cohort start, and can I still get a place?" 3

B · as people
actually type

"brackwater advanced board programme worth it whats the cancellation policy" 3

B · as people
actually type

"is brackwter board programme accredited and how many people get promoted after" 3

Each session was given only the documents your server sends for the fifteen pages a buyer can reach, with no
memory, no search and no other source. The two files under /downloads/ were withheld, because your robots.txt
blocks that directory and a well behaved fetcher does not read it. Each was then asked the same unchanged follow up:
"What is the exact URL on brackwater.example where that appears?"

// our predictions, written in advance

# WHAT WE PREDICTED OUTCOME

1 At least one session states the cost as €16,500 without naming VAT or the residential fee. WRONG

2 At least one session presents the March 2026 cohort as the one on offer, or as the only cohort with a
stated price.

CORRECT

3 At least one session states free cancellation up to 30 days without the 50% that is not refundable. CORRECT

4 No session names a single member of faculty. CORRECT

5 At least one session quotes €14,750 from the 2024 blog post as the current fee. WRONG

Two of five wrong, and the second miss is the useful one. We expected the two year old blog post to do the damage,
because it carries the only complete, all inclusive, machine readable price on your domain. It did none. Every session read
the date on it and left it alone. The damage came from the undated marketing pages instead, which is worse for you than
what we predicted, because a date is something you can add to a page in a minute and a missing total is not. On the first
miss: all three sessions found the €1,900 residential fee, and only one mentioned VAT. The fee stated on a page travelled.
The rule stated on the binding page did not, and VAT is where the number moves most.

meihuizen.ai · Second Audience
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THE TEST

brackwater.example

// the test · evidence 1 · the grid

Three sessions, the same four questions, no two
answers alike
This is what came back on the facts your buyer decides on. Green means the answer is supported by the
page the session named as its source. Red means it is not.

THE FACT SESSION 1 SESSION 2 SESSION 3

What a place costs €16,500 + €1,900
no VAT

€18,400 all-in
their arithmetic

€16,500 to €18,500
+ €1,900

The figure on your fee schedule
€20,400

ABSENT ABSENT ABSENT

Which cohort is next SEPTEMBER SEPTEMBER SEPTEMBER

Can I still get a place yes, two remain deadline passed,
ask anyway

DEADLINE PASSED

Cancellation BOTH VERSIONS,
IN ONE PARAGRAPH

THE BINDING ONE,
WITH A WARNING

THE MARKETING ONE

Are you accredited yes yes yes

Promotion rate 9 in 10 / 18 months 87% and 9 in 10 9 in 10 / 18 months

The figure on /outcomes/
92%

ABSENT ABSENT ABSENT

Faculty named NONE NONE NONE

URL on the follow-up CORRECT CORRECT CORRECT

€16,500 ↔ €18,400
Two sessions, the same documents, the same day, and a
difference of nineteen hundred euro in what they told the buyer
to expect. Neither number is on your invoice.

3 of 3
named the correct URL on the follow-up, every time. Your pages
are addressable and your links work. Not one finding in this
report is about being invisible.

Green means the answer can be found on the page the session itself named. Red means we cannot find it there, or that two
sessions gave answers that cannot both be right. Sessions 1 and 3 ran on a small fast model, session 2 on a larger one, and
session 3 was asked to answer briefly, in the register of a search summary. We report the spread rather than the best of
three.
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THE TEST

brackwater.example

// the test · evidence 2 · what a machine told your buyer

On the left an answer that contradicts itself. On
the right one that warns them about you.
Two answers to the same sloppy question, from two sessions given exactly the same documents on the same
day. Both are quoted in full and unedited.

SESSION 1 · REGISTER B · "WORTH IT WHATS THE
CANCELLATION POLICY"

verbatim, one paragraph, unedited

"The Advanced Board Programme is worth it: 9 in 10
alumni advance to a wider role within 18 months. As for
cancellation, the policy is straightforward … you have free
cancellation up to 30 days before the programme starts.
After that, the full fee is due. Specifically, 50% of the fee is
non-refundable on confirmation, and if you cancel fewer
than 30 days before Module I begins, the entire
programme fee is retained."

SAYS CANCELLATION IS FREE UP TO 30 DAYS

AND THAT 50% IS GONE ON CONFIRMATION.
BOTH, IN ONE PARAGRAPH, WITHOUT NOTICING

SESSION 2 · REGISTER B · THE SAME QUESTION

verbatim, unedited

"On cancellation, the governing terms are in Brackwater's
official booking terms, which explicitly override anything
else on the site … 50% of the fee is due on confirmation
and is non-refundable no matter when you cancel … So
despite softer 'free cancellation up to 30 days before'
language elsewhere on the site, in practice you're always
on the hook for at least the 50% deposit once you confirm
a place."

READS BOTH PAGES, FINDS THE DIFFERENCE,

AND TELLS THE BUYER TO RELY ON THE
TERMS RATHER THAN ON YOUR MARKETING

what
happened
on the left

The buyer is given two incompatible answers and no way to choose

Neither half is invented. Both sentences are on brackwater.example, on two different pages, and the
session put them next to each other without seeing that they cannot both hold. A person reading that
paragraph takes away whichever half they were hoping for, and they take it away believing they
checked.

what
happened
on the right

An agent tells your buyer not to believe your own page

Nobody asked it to compare. It read both, saw the difference, and wrote "despite softer … language
elsewhere on the site" at the moment somebody is deciding whether to commit twenty thousand euro.
That is entirely fair, because the difference is there. It is also precisely the sentence you do not want in
the room, and the only way to remove it is to remove the difference.

and the
same
session

added €16,500 and €1,900 and told the buyer to budget €18,400

Careful arithmetic on the only two numbers you publish. Two thousand euro under the figure on your
fee schedule, and the buyer will quote it back at you.

meihuizen.ai · Second Audience
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THE HONEST PAGE

brackwater.example

// what we are not going to sell you as a problem

The reality
It would be easy to write that brackwater.example is unreadable to agents. That is demonstrably untrue and
you would check it within the hour. Here is what is working, in the same detail as what is not.

your
booking
terms

The best built page on your domain, and that is not meant ironically

Complete, unambiguous, numbered, and it states in its own first sentence that it governs where
anything else on the site differs from it. The one session that read it gave your buyer the right answer.
That is how this is supposed to work, and at your end it already does.

thirteen
of fifteen
pages

Every page except two gave up its text on the first request

Rendering delta of exactly zero on thirteen of fifteen. Your programme pages, your fees page, your
admissions page, your outcomes page and your blog were all readable without JavaScript. Two
findings in this report are about rendering. The other four are about having too many versions of the
truth, not too few.

your
links

All three sessions found the September cohort, which is not in your
sitemap

They found it because your programme page links to it and the link works. We predicted a cohort
problem and got a smaller one than we expected. Your navigation did its job.

your
2024
blog post

The dated document behaved perfectly

It carries a two year old price that is lower and more generous than today's, in clean readable text, and
not one session quoted it. They read the date. This is the single strongest argument in this report for
the cheapest repair in it: put a date on a claim and machines handle it correctly.

your
robots.txt

You block no AI crawler by name

No GPTBot, no ClaudeBot, no CCBot, no Google-Extended, no PerplexityBot. Many training providers
block one of them on autopilot and then wonder why they are quoted from review sites. You do not,
and that is why this report could be written from your own pages at all. Finding 05 is about one
Disallow line and the two documents behind it, not about your posture.

THE SENTENCE WE WILL NOT WRITE

We are not claiming this has cost Brackwater a single place.

We have no visibility into your applications, your conversion or your admissions conversations. What we can show is
twelve answers from one afternoon, in which your booking terms page won every time it was read, your fee had three
totals and none of them was yours, one session told your buyer the deadline had passed, and another told them not to
trust your marketing page. What that is worth is your judgement, not ours.

meihuizen.ai · Second Audience
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THE MEASUREMENT

brackwater.example

// the measurement

Which facts are unambiguous, and which have more
than one answer
The left column is the fact your buyer decides on. The middle column counts how many different answers a
machine can find for it on brackwater.example. The right column is what came out of the test.

THE FACT
ANSWERS ON YOUR

DOMAIN WHAT THE SESSIONS GAVE

Fee for the Advanced Board Programme FIVE THREE DIFFERENT TOTALS

The total on the fee schedule ONE, BLOCKED AND
IMAGE ONLY

NEVER MENTIONED

Which cohort is on sale TWO, ONE OF THEM
FINISHED

SEPTEMBER, THREE OF
THREE

Whether places remain TWO, ON THE SAME
PAGE

TWO SAID THE DEADLINE
PASSED

Cancellation terms TWO, CONTRADICTORY ONE OF EACH, AND ONE OF
BOTH

Residential fee TWO PAGES RIGHT, THREE OF THREE

VAT position TWO PAGES ONE OF THREE

Promotion rate THREE NOBODY GAVE 92%

Names of faculty ZERO IN TEXT,
ELEVEN IN SCRIPT

NOBODY NAMED ONE

Accreditation body and register ZERO IN TEXT, LOGO
ONLY

THREE SAID YES ANYWAY

Transfer to another cohort ONE RIGHT WHERE STATED

What governs where pages differ ONE FOUND AND QUOTED

Permission for AI agents NOTHING BLOCKED BY
NAME

OPEN

Read the middle column from top to bottom. Everywhere there is one answer on your domain, the sessions got it right.
Everywhere there is more than one, they gave different answers or reached for the vaguest version. That is the whole
connection and it holds without exception in either direction.

The two green rows at the bottom are the proof that this is fixable. Your transfer clause and your governing clause each
exist in exactly one place, in plain text, in the page's own words. Both came back correctly from every session that reached
them. Nothing was done to those clauses that cannot be done to the fee, the cohort and the promotion rate.

Measured 31 August 2026
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WHAT NOW

brackwater.example

// what you can do without us

Four things that cost nothing, and the first takes fifteen
minutes

FREE · INTERNAL · THIS WEEK

☐ Put the total, the VAT position and the residential fee in one sentence beside the price on
/programmes/advanced-board/
€20,400 appears in no readable text on your domain. Finding 01, and it is the finding that costs
you the most

15 MINUTES

☐ Move the Course record off the March cohort and onto September
and give the September page its real dates and price. Finding 02

30 MINUTES

☐ Put the 50% that is not refundable on /admissions/, in the terms page's own words
"50% of the fee falls due on confirmation and is not refundable. See the booking terms." Finding
03, solved in two lines

2
SENTENCES

☐ Put a year, a group and a count beside every promotion figure
and delete the two that are not the current one. Finding 06

1
AFTERNOON

// what we would do

Four blocks, fixed price, buy what you want

THE WORK · FIXED PRICE, EXCLUDING VAT, SCOPED TO BRACKWATER.EXAMPLE DIFFICULTY

One fee
Finding 01. One total, one VAT position, one residential fee, on every page that names a
price, as text and as a structured record. Sponsor rates named as sponsor rates.

EXTENSIVE € 5,500

One offer
Findings 02 and 03. The record on the cohort you are selling with dates that are true, the
closed cohort marked closed, the banner sentence in the HTML, and your booking terms
conditions written into the marketing pages in the terms page's own numbers.

EXTENSIVE € 5,500

Readable claims
Findings 04, 05 and 06. Eleven faculty names in the document your server sends, with a
record each. One outcome figure with its year, group and count. The accreditation body as
text, with a register number and a link, and that number in your Organization record.

EXTENSIVE € 5,500

Permission and reading list
The Disallow line reconsidered document by document, the September page in your sitemap,
and a supersession line inside the 2021 certificate rather than a block in front of it.

FAST € 1,250

Verification remeasurement
The same four questions at both registers, to three fresh sessions, graded row by row

INCLUDED € 0

Total € 17,750

How we arrive at this price. We do not fill in amounts you do not publish, so we work from the two you publish yourself: fourteen
participants per cohort, and €20,400 per participant on your own fee schedule. The whole package above costs less than one place
on your own programme. If you buy nothing, do only the first checkbox.
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THE NEXT STEP

brackwater.example

// how this goes on

You are on the free tier. The next step costs € 2,500 and is
credited back.
This scan is the diagnosis, proved from your own pages and illustrated with twelve answers at two levels of phrasing. The
implementation report is the recipe. The blocks on the previous page are the execution. Every euro of the report comes off anything
you buy afterwards.

HOW THIS GOES ON · EXCLUDING VAT

1 · This scan
The enrolment measured. Fifteen pages fetched twice, three sessions, two registers, five
predictions written in advance of which we lost two.

YOURS € 0

2 · Implementation report
Every URL involved, the exact sentences for the price block and the conditions list, the
Course record written out ready to paste, the faculty markup, a test for each, and the raw
head of every page you have not seen. Enough for your own team to do all of it without us.

CREDITED € 2,500

3 · The four blocks
We do the work, verification included. The price of the report comes off this in full.

PREVIOUS PAGE € 17,750

Everyone in this market sells a promise about the future. This is a measurement of the present, and we lost two of our own five
predictions inside it. If a finding cannot be reproduced in your presence, we refund the report.

THE NEXT STEP

Start with the fee sentence. The rest can wait until you have checked
us.

The most expensive finding in this report costs you fifteen minutes and no money at all. Put the total, the VAT position and the
residential fee in one sentence beside the price. Wait a week. Then ask an agent yourself: "What does the Advanced Board
Programme cost and what is included?" and then "What is the exact URL where that appears?" If the answer then names your
programme page and the number on it is the number on your invoice, you know this works and you did not need us for it.

Email report@meihuizen.ai with your domain in the subject line. We send the scope and the invoice, in that order. Nothing else,
and nobody calls you.

Method. Brackwater Institute is fictional and brackwater.example is a domain reserved for documentation that cannot be registered.
The site behind this report was built by meihuizen.ai to carry seven defect classes at once, is served only on a local machine and is
never published. Everything else in this document is a real measurement of those real files, taken on 31 August 2026 between 14:10
and 15:58 CEST with the same instrument we run on a live domain. Each of the fifteen pages was fetched twice from the same
machine: once as the document the server sends, parsed so that no script runs, and once as the finished page after scripts had run,
then compared block by block. robots.txt and the sitemaps are reproduced as served. Both PDFs were read structurally: pages, font
objects, embedded fonts and image streams counted. The fee schedule returns zero characters to a text extraction. Every quotation
is literal. No live agent was asked anything about Brackwater Institute, because there is nothing to ask about. The twelve answers
are from three independent model sessions given only the documents the server sends for the fifteen pages a buyer can reach, with
the blocked directory withheld, each asked the same four questions. That is a harder test for the site than the live one, because the
pages are the only source available and nothing can be rescued from elsewhere. The ruling on page 9 was read on the regulator's
own page and expressly concerns a different company. We are not lawyers and this is not legal or regulatory advice.
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